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TECHNOLOGY MANAGEMENT PROCESSES HANDLED BY SOFTWARE

PROJECT

Information Services’
vision is to optimize,
manage & make SERVICE
transparent to the entire e

LVHN network, its core Ms::cg;f:;nt
technology management

processes — better /
enabling it to support
network growth ASSET CHANGE
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CURRENT STATE — PRIOR TO NEW SOFTWARE IMPLEMENTATION

Transformmg the way IS Works. Makmg Work V1s1ble

Currently

| have to look in all
of these places to
know what we’re
working on!

ECLIPSE SHAREPOINT
(projects or sub- (sub-projects or
projects) service requests)

EXCEL (sub- OUTLOOK (sub-
projects, service projects, service
requests) requests)

(support requests,
service requests) Manager

DESIRED FUTURE STATE — AFTER NEW SOFTWARE IMPLEMENTATION

'h'ansformmg the way IS Works: Makmg Work Visible

With PPM & Service Manager Together

SERVICE MANAGER

(all customer requests)

PPM
(projects or sub-projects)
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